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Delegation of Authorities 

Introduction 

In other words, a delegation of authority involves the sharing of authority 
downwards to the subordinates and checking their efficiency by making 
them accountable for their doings. In an organization, the manager has 
several responsibilities and work to do. So, in order to reduce his 
burden, certain responsibility and authority are delegated to the lower 
level, i.e. to the subordinates, to get the work done on the manager’s 
behalf. 

Under the delegation of authority, the manager does not surrender his 
authority completely, but only shares certain responsibility with the 
subordinate and delegates that much authority which is necessary to 
complete that responsibility. 
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                                             Meaning 

Delegation of Authority means division of authority and powers 

downwards to the subordinate. Delegation is about entrusting someone 

else to do parts of your job. Delegation of authority can be defined as 

subdivision and sub-allocation of powers to the subordinates in order to 

achieve effective results. 

                            Importance of Delegation of Authority 
 

1. Effective management: 

In the delegation process managers pass routine work to the subordinates. 

So they are free to concentrate on other important matters. The main job of 

managers is to get the work done effectively and by delegating the 

authorities and responsibilities managers can get the work done effectively 

and efficiently from the subordinates. 

2. Employees’ Development: 

As a result of delegation employees get more opportunities to utilise their 

talents. It allows them to develop those skills which help them to perform 

complex task. Delegation help in making better future managers by giving 

them chance to use their skills, gain experience of work related to higher 

job position. 

3. Motivation of employees: 

In the delegation when the manager is sharing his responsibilities and 

authority with the subordinates it motivates the subordinates as they 

develop the feeling of belongingness and trust which is shown to them by 

their superiors. Some employees can be motivated by such kind of non-

financial incentives. 

4. Facilitates organisational growth: 

In the process of delegation when the managers are passing their 

responsibility and authority to the subordinates they keep in mind the 
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qualification and capability of all the subordinates. This leads to division of 

work and specialisation which is very important for organisational growth. 

5. Basis of Management Hierarchy: 

Delegation establishes superior-subordinate relationship which is the base 

for hierarchy of managers. The extent of power delegated to subordinates 

decides who will report to whom, and the power at each job position forms 

the Management Hierarchy. 

6. Better Coordination: 

In delegation systematically responsibility and authority is divided and 

employees are made answerable for non-completion of task. This 

systematic division of work gives clear pictures of work to everyone and 

there is no duplication of work clarity in duties assigned and reporting 

relationship brings effective coordination in the organisation. 

7. Reduces the work load of managers: 

In the process of delegation, the managers are allowed to share their 

responsibilities and work with the subordinates which help the managers to 

reduce their work load. With the process of delegation the managers can 

pass all their routine work to the subordinates and concentrate on 

important work. Without delegation managers will be overburdened with 

the work. 

8. Basis of superior-subordinate relationship: 

In the delegation process only two parties are involved that is superior and 

subordinate. If superiors share or pass their responsibilities and authorities 

to the subordinates it indicates good relationship between the superior and 

subordinate because superiors will transfer their responsibility and 

authority to their subordinates only when they have trust in them. So 

delegation improves the relations between superiors and subordinates. 
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                   Process of Delegation of Authority 
The process of delegation of authority comprises of four steps which are as follows: 

 

1. Assignment of Duties to Subordinates: Before the actual delegation of 
authority, the delegator must decide on the duties which he wants the subordinate or 
the group of subordinates to perform. Here, the manager lists the activities to be 
performed along with the targets to be achieved, and the same is spelled out to the 
subordinates. Thus, in the first stage, the duties are assigned to the subordinates as 
per their job roles. 

2. Transfer of Authority to perform the duty: At this stage, an adequate authority 
is delegated to the subordinate which is essential to perform the duty assigned to 
him. A manager must make sure; that authority is strictly delegated just to perform 
the responsibility, as more authority may lead to its misuse by the subordinate. 

3. Acceptance of the Assignment: At this stage, the subordinate either accepts or 
rejects the tasks assigned to him by his superior. If the subordinate or the delegate, 
refuses to accept the duty and the authority to perform it, then the manager looks for 
the other person who is capable of and is willing to undertake the assignment. Once 
the assignment gets accepted by the subordinate, the delegation process reaches its 
last stage. 

4. Accountability: The process of delegation of authority ends at the creation of an 
obligation on the part of the subordinate to perform his responsibility within the 
powers assigned to him. Once the assignment is accepted by the subordinate, then he 

https://businessjargons.com/wp-content/uploads/2015/12/Process-of-delegation-of-authority.jpg
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becomes responsible for the completion of the duty and is accountable to the 
superior for his performance. 

Thus, the process of delegation of authority begins with the duties assigned to the 
subordinates and ends when the subordinate is obliged to carry out the operations as 
intended. 

 

Difference between Centralization and Decentralization 

 

Centralization and Decentralization are the two types of structures, that 

can be found in the organization, government, management and even in 

purchasing. Centralization of authority means the power of planning and 

decision making are exclusively in the hands of top management. It alludes to the 

concentration of all the powers at the apex level. 

On the other hand, Decentralization refers to the dissemination of powers by 
the top management to the middle or low-level management. It is the delegation 
of authority, at all the levels of management. 

To determine whether an organization is centralized or decentralized greatly 
depends on the location of decision-making authority and the degree of decision-
making power at lower levels. There is a never ending debate between these two 
terms to prove which one is better.  
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BASIS FOR 

COMPARISON 
CENTRALIZATION DECENTRALIZATION 

Meaning The retention of powers 

and authority with 

respect to planning and 

decisions, with the top 

management, is known as 

Centralization. 

The dissemination of 

authority, responsibility and 

accountability to the various 

management levels, is 

known as Decentralization. 

Involves Systematic and consistent 

reservation of authority. 

Systematic dispersal of 

authority. 

Communication 

Flow 

Vertical Open and Free 

Decision Making Slow Comparatively faster 

Advantage Proper coordination and 

Leadership 

Sharing of burden and 

responsibility 

Power of 

decision making 

Lies with the top 

management. 

Multiple persons have the 

power of decision making. 

Implemented 

when 

Inadequate control over 

the organization 

Considerable control over 

the organization 

Best suited for Small sized organization Large sized organization 
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Types of Organisation 
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